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From Uncertainty to Clarity: Empowering a
County's GIS Vision During Leadership Transition

CASE STUDY

Projects like this are where
we shine—not just
providing tech, but helping
leaders gain clarity and
momentum. Our job is to
be the partner you can
count on when direction
matters most.

Joey Mendoza
Director of Sales
Weaver Technologies

The county faced a significant hurdle: the
incoming CIO inherited a team with little
clarity on existing or future technology needs.
The organization needed help understanding
what hardware would be required to support
a GIS solution and how to structure it.
Without a clear vision or technical roadmap,
progress had stalled.

T H E  C H A L L E N G E

Industry: State & Local Government

This Texas-based county government agency
was navigating a pivotal leadership transition
in its IT department. With a new CIO stepping
in and no clear direction left by the outgoing
leadership, the organization needed guidance
to move forward with critical GIS
infrastructure planning.

C O M P A N Y  S N A P S H O T

Weaver Technologies stepped in early,
providing consultative support to establish
the building blocks for a modern GIS
infrastructure. By listening carefully to the
customer's needs and aligning
recommendations with long-term goals,
our team helped clarify a phased approach
— from planning to hardware
procurement — in a way that made sense
for both IT and leadership.

T H E  W E A V E R  W A Y



At Weaver Technologies,
we believe true
partnership means
showing up with clarity
when it's needed most.

During times of
transition, our role isn’t
just technical—it’s
strategic. We take the
time to listen, simplify the
complex, and provide
guidance that empowers
organizations to move
forward with confidence.

For this county, that
meant not just proposing
hardware, but helping
shape a vision that would
outlast any single project
or leadership change.

Explore our capabilities at
Weaver Technologies.

Our Philosophy: Safe
Learning Starts with
Smart Solutions

Weaver recommended and helped scope out
Dell R750 servers and PowerVault storage,
providing the customer with a scalable
foundation for their GIS platform. Though the
county ultimately purchased the equipment
through a different channel, Weaver
remained a strategic advisor throughout the
planning process.

T H E  R I G H T  I T  S O L U T I O N

While no direct services were delivered,
Weaver’s guidance defined the architecture,
product requirements, and optimal
sequencing — saving time, minimizing risk,
and streamlining future procurement.

T H E  R I G H T  T I M E :  E X E C U T I O N

Weaver had a strong reputation as a
responsive, consultative IT partner. Our team
was chosen for our ability to bridge the gap
between vision and execution — and for
giving the CIO confidence in a complex, high-
visibility initiative.

W H Y  W E A V E R ?

Faster response times for GIS data uploads
and user access
Strong internal alignment between CIO
and GIS operations
Clear procurement roadmap that enabled
a smoother rollout

O U T C O M E S

Weaver didn’t just recommend hardware —
we empowered the county's leadership team
to move forward confidently, with the right
knowledge to make strategic, long-term
decisions.

T H E  R I G H T  R E A S O N
CLEAR, FUTURE-READY GIS
ROADMAP

STRONG ALIGNMENT
BETWEEN IT AND GIS
TEAMS

INFORMED DECISIONS
THROUGH EXPERT
GUIDANCE

REDUCED RISK DURING
LEADERSHIP TRANSITION

KEY BENEFITS
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We focus on creating
the Right Solution for

our customers. You will
never find us pushing
unneeded products.

The Right IT Solution

We believe the Right
Time will reveal itself if
we take a patient and
deliberate approach.
We don’t believe in

pushy tactics.

The Right Time

We believe integrity is
real, that it is valuable
and it’s all about doing

things for the Right
Reason – the only way

we know how.

The Right Reason

Unfold the possibilities with Weaver
Technologies. As a comprehensive

IT solutions provider, we partner
with diverse industries, turning
challenges into success stories. 

W H E R E  C A N  T H E  R I G H T
I T  S O L U T I O N  T A K E

Y O U R  O R G A N I Z A T I O N ?  
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