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A school district modernizes
backup and adds an isolated
cyber recovery vault.
End-of-life backup hardware couldn’t grow and offered little cyber resilience.
Weaver refreshed the backup environment and, mid-project, added Dell
PowerProtect Cyber Recovery for air-gapped protection.
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T H E C H AL L EN GE

Backup hardware at end of life, with no
room to grow.
The district is a Texas public school district supporting

students and educators across multiple campuses.

With growing data needs and aging infrastructure, it

needed a modern backup solution that would scale

and provide stronger data protection.

Its backup environment no longer met operational or

security needs. The district was running end-of-life

backup hardware, with no way to expand capacity or

strengthen recovery.

Limited cyber resilience also left it exposed in the

event of an attack or data loss.

T H E S T AR T I N G P OI N T

End of life
Backup hardware that no longer met operational or
security needs

No expansion
No capability to add capacity or enhance recovery

March 2025
Project start, scheduled around the district’s
availability

T H E AP P R OAC H

The Weaver Way: stay flexible when the need
changes.
Weaver provided strategic guidance and infrastructure expertise to refresh the backup environment. As the

work progressed, the team saw an opportunity to do more than replace hardware.

Weaver worked closely with Dell’s Cyber Recovery specialist to demonstrate the value of a Cyber Recovery

vault and align it with the district’s goals, then adjusted the project scope mid-stream to include it.

P R OJ EC T  C AP ABI L I T I ES

Dell PowerProtect DD (Data
Domain)

Dell PowerProtect Cyber
Recovery vault

Backup and disaster recovery

Technical consultation Cyber recovery enablement K-12 IT infrastructure strategy
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“When we saw how exposed their backup environment was, we
knew we could do more than replace hardware. We could protect
them against ransomware. Adding CR wasn’t a hard upsell. It was
the right move for their future.
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T H E R I GH T  I T  S OL U T I ON

A modern backup platform and an isolated
vault.
The district received a modern backup infrastructure with the added protection of an isolated Cyber

Recovery vault, replacing obsolete hardware and preparing for future ransomware threats.

BA C KU P

Dell PowerProtect DD
A modern, scalable Data
Domain backup platform
replacing end-of-life hardware.

C Y BER RESI L I EN C E

Cyber Recovery vault
Air-gapped recovery capability
that keeps a protected copy of
data isolated from the
production network.

PA RT N ERSH I P

Dell CR specialist
Weaver coordinated a technical
demo with Dell to align the
vault with the district’s goals.

T H E R I GH T  T I M E

Scheduled around the district, adjusted as it went.
The project began in March 2025 and was designed around the district’s availability. As the refresh

progressed, Weaver identified the opportunity to integrate a Cyber Recovery vault, adjusted the scope, and

implemented the change efficiently with Dell support.

Start
M ARCH  2025

Backup refresh scheduled
around the district’s
availability.

Refresh
BACKU P PL AT FORM

End-of-life hardware
replaced with
PowerProtect DD.

Pivot
ADD CR VAU LT

Scope adjusted after a Dell
Cyber Recovery demo.

Deploy
I N  PROGRESS

Deployment underway at
the time of reporting.
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OU T C OM ES

Stronger protection and room to grow.
The project was still in deployment at the time of reporting. Once complete, the district expects enhanced

backup security and compliance, faster and more reliable recovery, a lower long-term cost of ownership,

and infrastructure that scales with future needs.

Enhanced backup security and
compliance

Faster, more reliable recovery Air-gapped ransomware
protection

Lower long-term cost of
ownership

Scalable backup capacity Modernized backup
environment

T H E R I GH T  R EAS ON

Solving real problems for real people
The district didn’t just need new hardware. It needed
a smarter way to protect its data long-term, and
Weaver responded as that need became clear.

A trusted advisor, backed by Dell
A strong Dell relationship, hands-on technical
consulting and knowledge of K-12 environments let
Weaver recommend Cyber Recovery as part of a

long-term plan.

A C OM M ON  C H AL L EN GE I N  T EX AS  K -12

Many districts run backup hardware well past its prime, and a like-for-like replacement can leave the same

gaps in cyber resilience. Building an isolated recovery copy into a planned refresh is often the most

practical time to close them.

Backup due for a refresh?
Weaver can review your backup and recovery setup and talk
through where a cyber recovery vault fits.

sales@weavertech.us
(855) IT-WEAVER
weavertech.us

ABOU T  W EAVER

Dell Titanium Partner. Since 2006, Weaver has helped organizations build IT strategy
and security so they can focus on their craft. We serve education, state and local
government, healthcare and commercial customers across the U.S. and internationally.

Right IT Solution.
Right Time. Right Reason.


