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CASE STUDY - K-12 EDUCATION

A school district puts eyes
on what matters in a
Special Education
classroom.

Students were getting into a storage room that held medications and sensitive
materials. Weaver recommended one targeted Verkada camera that fit the
district's existing platform, with no new infrastructure required.
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THE CHALLENGE

A storage room that needed to stay secure.

The district is a Texas public school district committed
to providing a safe learning environment for every
student, including those in specialized programs. The
district hasrelied on Weaver for Verkada camera
installation and configuration across its facilities,
building trust over multiple projects.

A storage room inside a Special Education classroom
had become a safety concern. Students were gaining
unauthorized access to the space, which held
medications and other sensitive materials that needed
to stay secured.

The district needed a targeted, minimally intrusive
solution: visibility into the storage area without
disrupting the classroom or requiring significant
infrastructure changes.

THE APPROACH

THE STARTING POINT

Medications

Stored in a room students were entering without
authorization

1 classroom

A Special Education space where disruption had to be
kept to a minimum

Existing platform

The fix had to work with the district's existing Verkada
platform

The Weaver Way: proportionate to the problem.

Weaver recommended and deployed a focused Verkada camera solution for the storage closet. The

approach was deliberate and proportionate: the right technology for a specific problem, integrated with the

district's existing Verkada environment.

Because Weaver already knew the environment from prior Verkada installations, the team could

recommend the right solution quickly and with confidence.

PROJECT CAPABILITIES

Verkada camera deployment Physical security consulting K-12 campus safety

integration

Existing infrastructure Camera configuration

Continuous storage-area
monitoring
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Not every security challenge requires a large-scale overhaul. The
Right Reason means recommending a focused, proven solution

rather than an overly engineered one, and delivering exactly what

student safety requires.

THE RIGHT IT SOLUTION

One camera, on the platform the district

already runs.

Weaver deployed a Verkada camera inside the storage closet to provide continuous, discreet monitoring of

the secure area. It was selected for its reliability, ease of management and compatibility with the district's

existing Verkada platform.

VISIBILITY

Verkada camera in the
closet

Continuous, discreet
monitoring of the storage area
where medications and
sensitive materials are kept.

INTEGRATION

Existing Verkada
platform
Managed alongside the district’s

other Verkada cameras. No
standalone system to run.

MINIMAL FOOTPRINT
No new infrastructure

Installed and configured with
minimal disruption to the
classroom and its students.

THE RIGHT TIME

In place quickly, because the concern was ongoing.

The district needed a solution as quickly as possible, given the ongoing safety concern. Weaver moved

efficiently to assess the space, recommend the appropriate camera, and complete installation and

configuration with minimal disruption to the classroom.

Assess
SITE VISIT

Reviewed the storage room and how

students were gaining access.

Recommend
RIGHT-SIZED

Selected one Verkada camera
compatible with the existing
platform.

Monitored
INSTALLED

Installed and configured with
minimal disruption to the classroom.

Case Study - K-12 Education




OUTCOMES

Continuous visibility, with no added

overhead.

The storage room in the Special Education classroom is now monitored continuously, providing visibility

that deters unauthorized access. Medications and secured materials are protected, and the camera

integrates directly with the district's existing Verkada platform, with no additional management overhead.

B Targeted, proportionate safety
solution

B Seamlessintegration with
existing Verkada platform

B Rapid deployment with
minimal disruption

B Improved safety for Special
Education students

B Medications and materials

B No additional management
overhead

protected

THE RIGHT REASON

Trust built over multiple projects

The district turned to Weaver because of prior

Exactly what was needed

Weaver recommended a focused, proven solution
rather than an overly engineered one. The goal was Verkada work across the district. Familiarity with the
student safety, and the solution was sized to that environment meant the district knew the work
goal. would be done right.

A COMMON CHALLENGE IN TEXAS K-12

Classrooms that serve students with specialized needs often hold medications and materials that must stay
secured, in spaces where staff attention is already stretched. A small, well-placed addition to an existing

camera platform can close that gap without a major project.

Have a specific safety concern?

Weaver can look at the space with you and recommend the
smallest solution that solves it.

sales@weavertech.us
(855) IT-WEAVER
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Dell Titanium Partner. Since 2006, Weaver has helped organizations build IT strategy
and security so they can focus on their craft. We serve education, state and local
government, healthcare and commmercial customers across the U.S. and internationally.

WEAVER

Right IT Solution.
Right Time. Right Reason.




